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Since 1981, from the city of Madinah, Developed Business Company DEPCOM has built
a strong foundation in general contracting and real estate development, and
continues its steady expansion into tourism, industrial, and commercial investments,
as well as import and export activities. We provide our clients with integrated,
end-to-end solutions covering design, development, execution, and project
management across both public and private sectors. Guided by the opportunities of
Saudi Vision 2030, we are committed to delivering quality, sustainability, economic
value, and long-term trust. Driven by a professional management team and the
support of an ambitious Board of Directors, we strive to achieve sustainable urban
and economic growth in promising Saudi cities such as Madinah, AlUla, Yanbu, and
Jeddah, and across all cities in the Kingdom while consistently focusing on excellence
in performance and building strategic partnerships.
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Eng. Abdulaziz Mohammed Ibrahim bin Hussein
Chairman of the Board é)lall yulao )

Mr. Fayez Mohammed Ibrahim bin Hussein

Mr. Abdullatif Muhammad Ibrahim bin Hussein

Managing Director of the Board waiiall éjladl yulao gac Y Vice Chairman of the Board é)lall yulao gy wili

Mr. Suleiman Ibrahim bin Hussein
Board Member é)lall yulao gac

Mr. Sami Mohammed Ibrahim bin Hussein
Board Member éjlall yulao gac

Mr Ahmed Maazoun

Real Estate Sector Tourism Sector
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Contracting Sector Commercial Sector Industrial Sector
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Chairman's Message

“Bismillah Arrahman Arrahim”

In the Name of Allah, the Most Gracious, the Most Merciful

All praise is due to Allah, Lord of the worlds, and may peace and blessings be
upon the noblest of Prophets and Messengers

It is with great pride that | reflect on the achievements of Developed Business
Company (DEPCOM) over the years — from laying strong foundations to establishing
a solid presence in contracting, real estate development, commerce, and services.
Today, as we enter a new phase of growth, we look forward with determination
toachieve greater excellence and leadership. Guided by an ambitious vision set by
the Board of Directors, we remain committed to strategic diversification, quality,
and governance, while seizing the opportunitiesof Saudi Vision 2030 to ensure
sustainable growth across key sectors:

Strategic Global

Industrial Projects Commercial
Activity
It interacts with foreign
markets and connects
the company with a
wide network of
resources and supplies.

Advanced Quality Urban Sustainable
Technological Development Tourism

It increases operational It presents the
efficiency, improves aspirations of individuals
transparency, and and the needs of cities,
interaction with the and sets a high cultural
market and humanistic value

It aligns with the It contributes to

localizing production
and replacing the
increasing local
demand.

growth of religious,
rural, and cultural
tourism

Beyond profitability, our mission is to create community impact, contribute to a
strong national economy, and build long-term value. We reaffirm our commitment
to our core values: Integrity, Quality, Sustainability, and Responsibility. May Allah
grant us success and guidance.

Chairman of the Board

Eng. Abdulaziz bin Hussein
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Chairman's Message

“Bismillah Arrahman Arrahim”

In the Name of Allah, the Most Gracious, the Most Merciful

All praise is due to Allah, Lord of the worlds, and may peace and blessings be -

upon the noblest of Prophets and Messengers v

It is a personal honor for me to lead the path of development and investment
diversification set forth by the Board of Directors, chaired by Eng. Abdulaziz
Mohammed Ibrahim bin Hussein, which continuously provides support as we move
forward to achieve the company’s goals and future directions. | am pleased to
present to you the key features of the future vision of Developed Business Company
(DEPCOM) — a vision built on ambitious aspirations that combine economic growth,
urban development, and strategic investment diversification.

Our company was founded on basic principles of commitment to quality,
innovation, and community service. Today, we are moving from a phase of
establishment to a phase of expansion and investment diversification, aligned with
the objectives of Saudi Vision 2030 and in response to the great opportunities
offered by the Kingdom'’s comprehensive renaissance.

Expanding general Investing in Entering the Transitioning to a

trade, import, and the tourism industrial comprehens ve real

export activities sector sector estate developer

In conclusion, what we have achieved today is the result of teamwork, long-term vision,
and continuous support from the Board of Directors, shareholders, and employees,
whose efforts | deeply value. We are confident that the future holds tremendous
opportunities, and that, with the will of Allah, Developed Business Company DEBCOM
will be among the pioneers of the next phase across multiple sectors.

!

Mr. Ahmed Maazoun
Chief Executive Officer
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Our history

Our history... Half a Century of Dedication and Excellence

Founded in 1981 (1401 H) by "Mr. Mohammed Ibrahim bin Hussein", the company
began as a sole proprietorship under the name “Mohammed Ibrahim bin Hussein
Contracting”, focusing on residential construction in Al-Ula and Medina. Over the
years, the company expanded into government buildings, public tenders,
workshops, construction materials, urban maintenance, and landscaping. In 2010
(1431 H), the company was converted into a limited liability company,

“Developed Business Company Limited”, continuing to deliver residential and
government projects, schools, administrative buildings, mosques, and other
infrastructure developments. In 2022 (1443 H), the company transitioned into a
closed joint-stock company, “Developed Business - SARL",

“DEBCOM" further broadening its activities while establishing a board of directors to
guide strategic growth. In 2025 (1447 H), the company entered a new phase of
development, appointing Mr. Ahmed Maazoun as the new CEO.

The company now focuses on diversifying and developing its core contracting and
commercial activities, as well as investing in real estate development, tourism,
industrial projects, trade, import, and export. Through these strategic directions,
DEBCOM continues to contribute effectively to achieving the Kingdom'’s Vision 2030

www.debcom.sa
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Vision - L_iiigq
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Leading in real estate development, contracting, and investment through

innovative and sustainable projects and sectors that help shape the
future of cities and achieve the goals of Vision 2030.

Our Mission - LiLw;

Lo Jlediwillg cillglially glaall pghill i 8Sirg dlolSio dgla A3
apayiliwdll lSIidlg delaslig agall Je jiSfll ga 8)laillg acliallg dalwll

We deliver innovative and integrated solutions in real estate, construction,

and investments across tourism, industry, and trade—driven by quality,

efficiency, and strategic partnerships.
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Quality

We are commiitted to the highest standards,
delivering exceptional projects that set us
apart every step of the way.

Innovation

We create smart, sustainable solutions that
redefine market standards and inspire the
future.
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Team Spirit

We collaborate internally and externally to
achieve shared goals and create success
together

Transparency & Integrity
We build relationships based on trust and
honesty with our partners and clients
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Excellence
We strive for leadership in performance and
service, continuously enhancing our

customers’ experience

Sustainability
We integrate environmental, social, and

economic dimensions into every project to
achieve lasting impact

www.debcom.sa



LETLELE: \l-."

R

Our Objectives - Lidlami

gyl el 8)lalg Araiig araunig Jiged Je jald JolSio sjléc jglro J| Jgaill @
auyillg ddniallg & AlAll gyl o Ji5 o skl jlaiiull b gugill @
63330 alelhd 8 Glaall Ggwdl alaldal il d_olz.lw.a auclua :"n.cLﬁ clu @
alelhsll @ lide prxd) paaillg slpiwillg delell §jaill yo g)lai gha il @

alaaillg g—jlicall §jlal 8 G—adpll Jg—illg L2 il falll | jei Y,
daalbae daud lig dwgjare gijlie pe Jaall jabinoe gugiig dijlaiiwidl allgell ga) @
daclgll & 1agewll s oll ;4 diilpacllg daesinall draiill 4 donluall @

) Transforming into a fully integrated real estate developer with capabilities in
financing, design, execution, and project management.

) Expanding into tourism investment through hospitality, hotel, and
entertainment projects.

 Building a sustainable industrial base to meet local market needs in targeted
sectors.

) Establishing a flexible commercial arm for general trade, import, and export
across multiple sectors.

@ Enhancing operational excellence and digital transformation in project and
service management.

) Increasing investment returns and diversifying revenue streams through
well-planned, high-value projects.

) Contributing to social and urban development in Saudi Arabia’s promising
cities.
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We build, develop, and operate hospitality facilities, hotels,
and hotel-style tourist units. We establish partnerships with
local and international companies and organizations in the
tourism sector.

pasaillg alpiwilg dalall sjlaill Jlael
General Trading, Import & Export

dlaeallg aiclll &liill alall slgall gijgig alpiwl agéi
awylall §lgwill auihgll ailaiiall paaig

We import and distribute raw materials, furniture, food
products, and equipment. We also export national products to
international markets.

www.debcom.sa

Our Services and Activities - Liilauuilg Liiloas
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Contracting and construction works

aylaillg ausadl alangll cliug auinill audl gujlive Araii
glitall Aiaiig 6)lali aghig dragsallg dresillg diclinllg
ghldl (o cillglaallg cilifuivallg
We execute infrastructure projects and construct residential,
commercial, industrial, service, and governmental units. We

also manage and implement projects, procurement, and
subcontracting.
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MAJOR CONSTRUCTION MANAGEMENT
APPROACHES RAPCO CAN OFFER

1- Pre-construction Planning (Cost Modeling, basis of design
Estimates & Tracking, value Engineering
studies/recommendations, Life Cycle Cost Studies, Milestone &
CPM Schedule Development)

2- Construction Management (Pre-construction Management,
Contract Administration, Owner/Client consultation,

Guaranteed maximum Price Development, Schedule and
Phasing Management, Financial/Insurance Management,
Procurement/Contract Award, Project Reporting, Commissioning
& Start-up, Punch list/Close-out)

3- Design Build (Single source design/construct management,

CPM Schedule development, construction, QC/QA management).
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Real Estate Development- §jlaall jighill

6axalo Gdleg dylaig &——uiSw gylie pghiy agdi
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We develop residential and commercial projects, as well as
mixed-use facilities. Our services include real estate asset
management, leasing, operation, and marketing.

We welcome partnerships with individuals and companies to
implement real estate development projects, whether by
providing the land — in which case we handle the construction,
development, and sale of the units after completion and
finishing.
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Industrial Sector - acluall

Allfle wlh ali alge gliil gibae Jueiiiiiuig cliili agai
auail Je soloi alil bghs yghig asilgiul claiieg
4agallg

We establish factories that produce high-demand materials and
consumer products, and we develop production lines based on
advanced technology and quality



SOME OF THE DIVERSE PROJECTS GCS HAS DELIVERED ARE

Office Building Industrial Hotels & Military & Defense
& Office Center Complexes Recreational Centers Complexes

M

NN

Hospitals & Medical Oil & Gas Facilities Mining Facilities Power Generation
Facilities Facilities

Retail & Commercial  Schools & Educational ~ Residential & Housing

Centers Facilities Developments

www.debcom.sa
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Throughout our journey, the trust of our partners and clients has been the cornerstone of

Advanced Business Company’s success in contracting and real estate development.

We have prioritized strategic partnerships built on professionalism and quality with

leading entities in both public and private sectors, reinforcing our position as a trusted

partner in project execution and development. Our key success partners:

e Madinah Region Municipality

e Madinah Region Development Authority

e Royal Commiission for Al-Ula

e Royal Commission for Jubail & Yanbu

e Ministry of Municipal, Rural Affairs & Housing
e Ministry of Education

e Ministry of Islamic Affairs, Dawah & Guidance
e General Authority for Real Estate

e Kafalah Program for SME Financing

e Saudi Industrial Development Fund

e Public Investment Fund (PIF)

e Leading Banks, including Al Rajhi Bank, National

Commercial Bank, Riyad Bank, and other ...
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Our Key Clients - Lilloc (.\Jbi
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e Government entities across various sectors, notably Education and
Housing.

* Religious organizations overseeing the construction and maintenance of

e mosques and charitable facilities.

e Private real estate developers and partners in construction and project
management.

e Investors in tourism, commerce, and industry, including suppliers of

e construction materials, equipment, and logistics services.

Traders and distributors in import and local distribution sectors.
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